
Agency Leads Meeting: May 15, 2024
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Agenda

• Announcements

• 2023-2024 Federal Reporting Debrief

• Overlapping Enrollments Guidance

• Reporting How-To’s

• Open Communication
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Announcements
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HMIS User 
Survey 
Coming in the 
Near Future
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PIT/HIC is 
Submitted!

Thank you all for your 
partnership and 
collaboration 
throughout the 2023 – 
2024 Federal Reporting 
Season!
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2023-2024 Federal 
Reporting Debrief
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Federal Reporting Debrief Discussion
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QuestionsFeedback Concerns



Overlapping Enrollments 
Guidance
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https://bitfocus.box.com/s/sjn1tz2h7jkb5kaef0fvzig8h86bs58k
https://bitfocus.box.com/s/sjn1tz2h7jkb5kaef0fvzig8h86bs58k


Reporting How-To’s
• LSA Data Cleanup: Overlapping Enrollments
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LSA Data Cleanup: Overlapping Enrollments
 Where to find this report
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Folks with access to Data Analysis will find 
this report here. 



LSA Data Cleanup: Overlapping Enrollments
 Understanding the Dashboard Filters

11

Recommended Analysis Period: Upcoming 
LSA Reporting period. Right now that’s: 
10/1/23 – Today’s Date



LSA Data Cleanup: Overlapping Enrollments
 Understanding the Dashboard Filters
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Recommend setting these filters to “is any 
value”



LSA Data Cleanup: Overlapping Enrollments
 Understanding the Dashboard Filters
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Select your agency for “Overlapped Agency 
Name”



LSA Data Cleanup: Overlapping Enrollments
 Understanding the Dashboard Filters
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Recommend leaving these filters as they are 
defaulted to in order to capture all 
overlapping enrollments that may exist.



LSA Data Cleanup: Overlapping Enrollments
 Recommended Use
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These are the columns to focus your review 
on. “Overlapped” refers to your agency and 
program information if the “Overlapped 
Agency Name” filter is set to your agency.



LSA Data Cleanup: Overlapping Enrollments
 Understanding the Dashboard Filters
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After you review the report, then run it a 
second time changing “Overlapped Agency 
Name” to is any value, and select your 
agency for “Overlapping Agency Name.”



LSA Data Cleanup: Overlapping Enrollments 
Recommended Use
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• Use this report to review your program’s 
enrollments for proper program enrollment 
dates and program exit dates. Some 
enrollment or exit dates may need to be 
updated to resolve the overlapping 
enrollment.

• Review Marin’s Overlapping Enrollment 
Guidance for common examples issues and 
solutions for overlapping enrollments.

https://bitfocus.box.com/s/sjn1tz2h7jkb5kaef0fvzig8h86bs58k
https://bitfocus.box.com/s/sjn1tz2h7jkb5kaef0fvzig8h86bs58k


Reporting How-To’s
• Recidivism – Returns to Homelessness Dashboard
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https://help.bitfocus.com/recidivism-returns-to-homelessness-dashboard


Reporting How-To’s
• Program Performance Dashboard
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https://help.bitfocus.com/program-performance


Reporting How-To’s

Do you have specific questions or concerns, or just want to learn 
more?
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Reach out to your Bitfocus 
Community Administration 

team – Melissa & Alexis!



Open Communication
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Cross-agency 
Collaboration

Resource 
sharing

Ideas for future Leads 
meetings – What do 

you want to see 
more/less of? What’s 
helpful? What’s not?

Future 
presentation/discussion 

topic ideas – How to 
make these meetings 

most effective and 
impactful for you?

Problem 
solving



Help Desk Support

How to get in touch with the Help Desk:

⇢Use the chat feature on the website or directly from 
within your HMIS account.

⇢Call 415-429-1400

⇢Email marin@bitfocus.com
⇢Escalate to Community Admin as needed

⇢Pro-tip: You may always request to meet with them via 
Zoom to screen-share. This can be especially helpful when 
troubleshooting any issues you might be having.
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https://marin.bitfocus.com/
mailto:marin@bitfocus.com


Questions, Comments, or Concerns?

Next Agency Leads Meeting: July 17, 2024
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