
Agency Leads Meeting: March 19, 2025
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Agenda
Announcements

• Federal Reporting Season Update

• Licensing Policy Update

Upcoming Changes

• Implementing Two-Factor Authentication

Report Spotlight

• [HUDX-225] HMIS Data Quality Report

• [HUDX-123] Housing Inventory (HIC) Supplemental Report

Open Communication Q&A and Poll
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⇢Federal Reporting Update

⇢Licensing Policy Update
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Announcements
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Upcoming Changes April 1st

Two Factor Authentication

Purpose: A form of multi-factor 
authentication that requires two separate 
pieces of information to confirm the identity 
of a user attempting to log in to the Clarity 
system.

Who: all users

https://bitfocus.box.com/s/6n7luqocbokw0sfollzz13vp95ylg7vd


2FA Set - Up

When you log in for the first time
with 2FA enabled you will need to 
set up your 2FA after entering your 
username and password
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• Your Options Are:

• Authenticator App

• Email



How to verify your account

This is how you will receive a 6 – digit code

Email
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Google Authenticator 
(for Android/IOS Phone)

Microsoft Authenticator 
(for windows phone)



When 2FA is enabled, to log in to 
Clarity Human Services you must 
enter:

⇢ The 6 –digit verification code 

⇢Check "Trusted Device"

Then proceed to login as normal with 
your username and password
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Step 1 

Step 2
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Step 1 
Setup

Step 2
Verify

Step 3
Enter 6 digit code

Step 4
Login

Email



Note: You will NOT need to do this 
every single time. 

⇢You will be required to verify with 2FA when 
the following occur:
⇢ Setting up 2FA for the 1st time
⇢ If you use an Incognito browser
⇢ If you use a different device, computer, phone 

etc.
⇢ Did not check "Trusted device"

⇢Time Limit on trusted device: 30 days

⇢Remember if logging in frequently on the 
same device they will not be prompted to 
verify 2FA 
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Report Spotlight
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[HUDX-123] Housing Inventory 
(HIC) Supplemental Report

[HUDX-225] HMIS Data 
Quality Report 

https://help.bitfocus.com/hudx-123-ad-housing-inventory-count-hic
https://help.bitfocus.com/hudx-225-hmis-data-quality-report


Why is this report Important?

⇢ Important and useful for

⇢ Impacts federal reporting season 

⇢ Preparing for the APR

⇢ Cleaning up data for System 
Performance Measures

⇢ Reviewing overall data quality

⇢ Recommended Workflow

⇢ HMIS Lead responsibility to 
monitor data quality

⇢ Monthly/quarterly basis
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[HUDX-225] HMIS Data Quality 
Report 

https://help.bitfocus.com/hudx-225-hmis-data-quality-report


Demo
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Report Spotlight [HUDX-225] HMIS Data Quality Report

Located in the Report Library

• Under HUD Reports 

• Available Help Desk Article
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https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/hudx-225-hmis-data-quality-report


Report Spotlight
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[HUDX-123]
Housing Inventory (HIC) Supplemental Report

⇢ Purpose:
⇢ Tool to review available housing 

inventory for people experiencing 
homelessness

⇢Use

⇢ Provides a point-in-time look at 
utilization and supports LSA 
review for HIC submissions

https://help.bitfocus.com/hudx-123-ad-housing-inventory-count-hic


Demo
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Report Spotlight 

Located in the Report Library

• Under HUD Reports 

• Available Help Desk Article
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[HUDX-123] Housing Inventory (HIC) Supplemental Report

https://help.bitfocus.com/hudx-123-ad-housing-inventory-count-hic
https://help.bitfocus.com/hudx-123-ad-housing-inventory-count-hic


Open Communication
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Cross-agency 
Collaboration

Resource 
sharing

Ideas for future Leads 
meetings – What do 

you want to see 
more/less of? What’s 
helpful? What’s not?

Future 
presentation/discussion 

topic ideas – How to 
make these meetings 

most effective and 
impactful for you?

Problem 
solving



Agency Leads Meeting Poll
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https://bitfocus.typeform.com/AgencyLeadsPoll


Help Desk Support

How to get in touch with the Help Desk:

⇢Use the chat feature on the website or directly from 
within your HMIS account.

⇢Call 415-429-1400

⇢Email marin@bitfocus.com

⇢ Escalate to Community Admin as needed

⇢Pro-tip: You may always request to meet with them via 
Zoom to screen-share. This can be especially helpful when 
troubleshooting any issues you might be having.
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https://marin.bitfocus.com/
mailto:marin@bitfocus.com


Questions, Comments, or Concerns?

Next Agency Leads Meeting: May 21, 2025

20


