
Agency Leads Meeting: July 16, 2025
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Agenda
• Announcements

• Introductions welcome Kathleen!

• License Updates

• HMIS User Survey

• Federal Reporting Debrief & Data Quality 
Recommendations

• NEW - HMIS Report Library Glossary

• Report Spotlight 
• Newly Updated [STFF-103] Staff Active Caseload

• Open Communication
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Announcements
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Welcome 
Kathleen!

Introductions



Announcements

License Policy

⇢Updates 

⇢Q&A
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Announcements

HMIS User Survey

⇢Thank you all for participating in the 
HMIS User Survey - we truly appreciate 
your responses.

⇢We rely on your feedback in order for us 
to create new resources and boost your 
engagement and confidence in using the 
HMIS and are looking forward to the 
feedback we received this year.

⇢Total Responses this year: 40
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Federal Reporting Debrief
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What was most 
helpful to you 
during federal 
reporting?

What were the 
biggest 
challenges or 
areas for 
improvement?

Are there any 
lessons learned 
or key 
takeaways that 
can be applied 
to future federal 
reporting?

What tools or 
processes were 
particularly 
helpful, and 
what should be 
avoided in the 
future?

Are there ways 
we can improve 
coordination 
and 
collaboration in 
the future?



Data Quality Recommendations
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⇢A data quality monitoring plan, 
combined with staff training, can 
improve data quality and data 
habits over time

⇢Year Round Data Quality 
Review Guide

https://bitfocus.box.com/s/2p8i4wtf99gg7pm7l9ajp88j79q5h7r3


Review and Address Data Quality Issues Periodically

Monthly:

• Enrollment and Exit 
Dates

• Enrollment 
Households and 
Relationship to 
Head of Household

• Housing Move-in 
Date

Quarterly:

• Overlapping 
enrollments

• Duplicate Clients

• Exit Destination

• Annual 
Assessments

Semi-annually:

• Project Type

• Project Operating 
Dates

• Project Funding 
Sources

• Bed and Unit 
Inventory

• Project 
Sites/Geocodes

Resources:

• Useful reports and 
tips that match the 
monthly, quarterly, 
and semi-annual 
review schedules to 
make data checks 
easier
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Monthly Check Focus Report Link

Enrollment and Exit Dates [GNRL-106] Program Roster

Enrollment Households/
Relationship to Head of Household

[GNRL-106] Program Roster and 
[HUDX-225] HMIS Data Quality 
Report

Housing Move-in Date [GNRL-106] Program Roster

https://help.bitfocus.com/gnrl-106-program-roster
https://help.bitfocus.com/gnrl-106-program-roster
https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/gnrl-106-program-roster
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Quarterly Check Focus Report Link

Overlapping Enrollments LSA Data Cleanup: Overlapping Enrollments

Duplicate Clients* [DQXX-110] Duplicate Clients*

Exit Destination [HUDX-225] HMIS Data Quality Report

Annual Assessments [GNRL-409] Annual Assessment Overview and 
[HUDX-225] HMIS Data Quality Report

*Note: You will not be able to see duplicate clients system-wide, you will only be able to see duplicate clients within the agencies you 
have access to.

https://help.bitfocus.com/lsa-data-cleanup-overlapping-enrollments
https://help.bitfocus.com/dqxx-110-duplicate-clients
https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/gnrl-409-annual-assessment-overview
https://help.bitfocus.com/hudx-225-hmis-data-quality-report
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Semi-Annually Focus Report Link

Project Type

LSA Data Cleanup: Funding Source and 
Configuration Issues

Project Operating Dates

Project Funding Source

Bed and Unit Inventory

Project Sites & Geocodes LSA Data Cleanup: Project Descriptor Data 
Issues

https://help.bitfocus.com/funding-source-and-configuration-issues
https://help.bitfocus.com/lsa-data-cleanup-project-descriptor-data-issues


NEW  HMIS Report Library Glossary 
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HMIS Report Library Glossary

You can also find this resource on 
the Marin Bitfocus Support 
Website

A guide to the most helpful HMIS 
reports located in the Report 
Library

https://bitfocus.box.com/s/zpxmp3rc9ichhgfalb2zx4smwngs4huf
https://marin.bitfocus.com/


Report Spotlight
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Newly Updated - [STFF- 103] Staff 
Active Caseload

https://help.bitfocus.com/stff-103-user-active-caseload?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-93yn8NYHlTk1Tlv7c6OfJDYeoeCByorvY_Oa36uAY9y46g370e3-fGYo5asKhJySYM766f


[STFF –103] Staff Active Caseload

Overview

⇢ A detailed look at a staff's current caseload that includes client enrollment 
information

⇢Date of Birth (DOB)

⇢Length of Stay (LOS)

⇢Assessment

⇢Services

⇢Case Notes
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https://help.bitfocus.com/stff-103-user-active-caseload?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-93yn8NYHlTk1Tlv7c6OfJDYeoeCByorvY_Oa36uAY9y46g370e3-fGYo5asKhJySYM766f


[STFF –103] Staff Active Caseload

Reminder

⇢ A staff is considered "assigned" 
to a client if the staff created the 
client enrollment
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https://help.bitfocus.com/stff-103-user-active-caseload?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-93yn8NYHlTk1Tlv7c6OfJDYeoeCByorvY_Oa36uAY9y46g370e3-fGYo5asKhJySYM766f


[STFF –103] Staff Active Caseload

OR

⇢ A staff is considered "assigned" to a client if 
the staff was assigned to the client within 
Clarity
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https://help.bitfocus.com/stff-103-user-active-caseload?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-93yn8NYHlTk1Tlv7c6OfJDYeoeCByorvY_Oa36uAY9y46g370e3-fGYo5asKhJySYM766f
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Before

[STFF-103] 
User Active 

Caseload

Now

[STFF-103] 
Staff Active 

Caseload
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Before

You could 
only select 1 

Staff 

Now

You can select  
by staff Status 

and select 
multiple staff
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New Report 
Parameters

Program 
Status

Program

Staff Status 
& 

Multiselect

Project 
Type

[STFF –103] Staff Active Caseload

https://help.bitfocus.com/stff-103-user-active-caseload?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-93yn8NYHlTk1Tlv7c6OfJDYeoeCByorvY_Oa36uAY9y46g370e3-fGYo5asKhJySYM766f
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Before

1 Table Per 
Program

1 Drilldown 
UID

Total 
Clients 
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Now

2 Tables

Relationship to 
HoH & Case 

Notes

Total Details 
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Drilldown 
Functionality

UID

Profile 
Screen
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New 
Drilldown 

Functionality

Start 
Date

Program 
Enrollment 

Screen
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New 
Drilldown 

Functionality

Assessments

Assessment 
Table
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New 
Drilldown 

Functionality

Services

Services Table



26

New 
Drilldown 

Functionality

Case Notes

Case Notes 
Table
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Report Demo



Open Communication
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Cross-agency 
Collaboration

Resource 
sharing

Ideas for future Leads 
meetings – What do 

you want to see 
more/less of? What’s 
helpful? What’s not?

Future 
presentation/discussion 

topic ideas – How to 
make these meetings 

most effective and 
impactful for you?

Problem 
solving



Help Desk Support

How to get in touch with the Help Desk:

⇢Use the chat feature on the website or directly from 
within your HMIS account.

⇢Call 415-429-1400

⇢Email marin@bitfocus.com

⇢ Escalate to Community Admin as needed

⇢Pro-tip: You may always request to meet with them via 
Zoom to screen-share. This can be especially helpful when 
troubleshooting any issues you might be having.
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https://marin.bitfocus.com/
mailto:marin@bitfocus.com


Questions, Comments, or Concerns?

Next Agency Leads Meeting: September 17, 
2025
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