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Agency Leads Meeting: January 21, 2026




Agenda

 Announcements - Federal Reporting Season Update

e LSA submission
« PIT/HIC & SPM Preparation

* Federal Reporting - PIT & HIC Overview
 Open Communication Q&A
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Announcements

->Federal Reporting Update l / I I \

~>LSA Submission
~>PIT/HIC & SPM Preparation
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Federal Reporting: PIT & HIC

Overview & Discussion
Click here
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https://bitfocus.box.com/s/yc0itdn7fh03545kvpt4dyqp3znfast5

Open Communication

Ideas for future Leads
meetings — What do
you want to see

Resource more/less of? What'’s
sharing helpful? What’s not?
Problem
solving
Future
Cross-agency presentation/discussion
Collaboration topic ideas — How to

make these meetings
most effective and
impactful for you?
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Help Desk Support
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How to get in touch with the Help Desk:

->Use the chat feature on the website or directly from
within your HMIS account.
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- Pro-tip: You may always request to meet with them via
Zoom to screen-share. This can be especially helpful when
troubleshooting any issues you might be having.
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https://marin.bitfocus.com/
mailto:marin@bitfocus.com

Comments, or Concerns?

ions,

Quest

March 18, 2026
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